Tigersharks Swim Club
Board Meeting Agenda
Monday August 8, 2022
Lynum Home
6:30-7:30PM

In attendance: Teresa Gibbs (president), Michael Lynum (Vice President), Jeff Udell (Meet coordinator), Amy Wilkinson (Secretary), Eric Ziegler (Registrar).

Absent: Ben Grimm (Treasurer), Dion Erbes (Head Coach).

1. Call to order/Introductions: Called to order at 6:35 by Teresa Gibbs	
			
2. Approve minutes from previous meeting- Michael made a position, Eric 2nd. 	

		
3. Coach’s report- Dion absent so nothing to report.

4. Treasurer’s report (Balance Sheet, P&L, Aging Report)- Ben is absent but sent reports and no questions at this time. 


5. Parent requests
. Nicolle Swanson (Parker) cannot attend Nov meet; grocery bagging- The Swanson family will be able to volunteer at other events since they gave us plenty of notice. 

· Continued/Ongoing business						
. Confirm action items from previous meeting(s) 
. [Jeff] New parent welcome/info document: practices, meets, volunteer commitments and job explanations, etc. – starting the work in the Fall
. [Ben] Create inventory list of club owned items and where the products are stored
. [Michael] Fundraiser idea: Chipotle night
. [Amy] Parent GroupMe for rideshare, upcoming meets, news, etc. – still working on it. 
. [Teresa] Nutritionist- contacted and waiting to hear back. 
· New business
· Give Lively – how will we use this? We will use this to keep costs down for members.  
· New Parent Meeting: Sept 13th, 6pm, DMS Choir Room- Would be nice to have the board members there if possible. 
· Annual Club Meeting & Board Elections: Sept 19th, 6:30pm, DMS Choir Room, communication must be sent out at least 7 days prior announcing open positions- Amy will send something out sooner than that and then a 2nd reminder. 

. Positions open: Vice President, Treasurer, Registrar, Member At Large (Bill)
. Send communication now, Sept 9th

· Fall/holiday apparel store in time for Christmas? We will not be able to offer it at cost this year due to our budget. 

· Plan fun events for the upcoming fiscal year (ie. Tubing, picnic)- family events that families are not necessarily charged for.  Ideas: Picnic, Corn Hole Tournament, Parents Night Out, - TBD

· [Amy] Reserve the FACS room for all fiscal year meetings Sept-May, 6:30-8:00pm- Amy will look into the library and reserve for the year if possible. 


· Adjourn- 7:28 p.m.								

[bookmark: _GoBack]Next board meeting: September 12, 2022 at 6:30PM at DMS FACS/Or Farmington Library

Future: 
· Create a binder (plus online version) with all of the policies and procedures that we follow for meets and general management of the club.  There will be things that are important for the Treasurer to do/know, the Butter Braid fundraiser info, meet important topics (ex. FACS usage, cost of room rental, etc.), etc.  

